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1. Overview

Context

The EGS project starts from the need to involve local communities in tackling energy issues and improving energy efficiency. The
main actor contributing to involve a whole community and at the same time training the younger generations is the school, and more
specifically high-schools. The project focuses on 4 main levels: developing new educational contents for pupils; teachers training;
involvement of the local productive sector (SMEs); and governance. EGS will create a network of 13 bottom-up school for involving
families, local Administrations, SMEs, training institutions, environmental and energy agencies, public and private financial actors and

all relevant stakeholders in 10 different countries.

The project is organised in seven work packages whereas WP1, WP6 and WP7 are dedicated to management and local as well as
transnational dissemination activities.

WP2 organises the initial survey to define the state of the art in terms of energy in general and energy education in the participating
and interested schools.

WP3 will raise the schools capacities by initiating new educational offers for students, teachers and schools staff.

WP4 and WP5 are closely related: In WP4 local community forums (local communities at schools) will be build up inviting all relevant
target groups to participate in a discussion process in which action plans targeting important challenges and highlighting priorities shall
be defined.

In WP5 on the one hand methods and tools will be defined on how to select the most feasible priorities and topics for more detailed
feasibility studies and finally the pilot actions for which also monitoring and evaluation methods will be elaborated. On the other hand
the pilot actions will be implemented by the forums local communities or responsible stakeholders during WP5.



Introduction

The WP4 aims at making it available all the preparatory activities for schools local communities. In this work package the involvement
of local communities will be realised having the school as the point of reference. The forum will be the site where the participated
process will be realised.

The main aim of work package 4 (WP4) is:

- to produce a common methodology for the creation, organisation, development and finalisation of the national and international
forum (D4.1)

- to organise 13 forums (one in each country and 4 in Italy) and 3 international meetings.
- to collect the action plans defined by the local communities (D4.2)

- to analyse the forums organisation for the EU policy makers (D4.3)

Objectives of D4.2 in the of the EGS project
This document will present the action plans defined by the local communities. The methodological approach and the path will be
described, when possible. It will report the action plans of each forum.
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Organisation of the EGS Forum

The encounter are structured in plenary sessions, in which they were joined by stakeholder, and in thematic sessions for the relative
aspects to:

A) SCHOOLS, ENERGY AND MOBILITY
B) ENERGY EFFICIENCY AT SCHOOL
C) SCHOOLS, ENERGY, PLANS FOR THE TERRITORY

The job of the groups is managed with facilitators (typical figures of Local Agenda 21, having the task to support the course of the
activities during the sessions) that they have guaranteed the corrected course of the process, second the timing and the established
modalities.
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